


 Community Corrections in Indiana began in 
1981 with 3 counties.  The total grant  money 
available was $250,000.

 In case you can’t sleep while you are here, the 
Indiana Codes establishing community 
Corrections are:  IC 11-12-1-1 through 11-
12-3-2, I.A.C. 210



 Appropriation

 Transfer

 Cash

 Commissioners

 County Council



 Fiscal Reports

 Transfers

 Annual Audit







 Grant

 Quarterly Report

 Annual Report

 Advisory Board

 By-Laws

 HB 340

 Procedures 
Manual IACCAC!!



 Components are in form given by IDOC

 County Code

 First name, Last name and Middle Initial

 Last 4 # of Soc, sex, race, DOB

 Start and ending dates 

 Completion type: successful or unsuccessful

 Sentencing charge and Felony level

 All assessments done with date and score



 I. INTRODUCTION
 Agency Descriptions
 Mission Statement
 Advisory Board Members
 Criminal Judges
 DOC Commitments
 II. AGENCY INFORMATION
 Strategic Plan
 Organizational Chart
 Employee Roster
 User Fees by Component
 Budget Summary and Trends
 Collection Rates
 Total Budget, Income Received and Expended
 Project Income Balance Future Direction



 III. PROGRAM GOALS & OBJECTIVES
 Target Population
 Demographics
 Statistical Summary & Trends
 Average Length of Stay
 Average Number of Contacts Per Risk Level
 Offenses by Category
 Total Number of Participants Cost Analysis Program 

Effectiveness
 Goals and Objectives Achievement
 Principles of Effective Intervention Compliance
 Success Rates
 Quality Assurance Measures
 IV. SUMMARY



 In order to qualify for State Community Corrections 
Grant Act fund the county must establish a 
Community Corrections Advisory Board

 The board must consist of :
County sheriff or the sheriff’s designee
Prosecuting attorney or prosecuting attorney designee
Director of the county office of family and children or 

the director’s designee
Executive of the most populous municipality in the 

county or the executive’s designee

Two (2) judges having criminal jurisdiction, if 
available, appointed by the circuit court judge or the 
judges’ designee



One (1) judge having juvenile jurisdiction, appointed 
by the circuit court judge 

One (1) public defender or public defender’s 
designee, if available, or one (1) attorney with a 
substantial criminal defense practice appointed by 
the county executive or, in a county having a 
consolidated city, by the city-county council

One (1) victim, if available, appointed by the county 
executive or, in a county having a consolidated city, 
by the city-county council

One (1) ex-offender, if available, appointed by the 
county executive or, in a county having a 
consolidated city, by the city-county council



And the following members appointed by the county 
executive or, in a county having a consolidated city, 
by the city-county council:
 One (1) member of the county fiscal body or the 

member’s designee
 One (1) probation officer
 One (1) educational administrator
 One representative of a private correctional agency, if 

such agency exists in the county
 One (1) mental health administrator, or, if there is none 

available in the county, one (1) psychiatrist, 
psychologist, or physician
Four (4) lay persons, at least one (1) of whom must be a 

member of a minority race if a racial minority resides in 
the county and a member of the minority is willing to 
serve.



A.“A Community Corrections Advisory Board shall:

1. Formulate the Community Corrections plan and the 
application of financial aid;

2. Observe and coordinate Community Corrections  programs 
in the county;

3. Make an annual written report to the county fiscal body, 
county executive, or in a county having a consolidated city, 
the city-county council, containing an evaluation of the 
effectiveness of programs receiving financial aid under IC 11-
12 and recommendations for improvement, modification, or 
discontinuance of these programs;

4.Ensure that programs receiving financial aid under IC 11-12 
comply with the standards adopted by the Department;



5.Recommend to the county executive or, in a county having a 
consolidated city, to the city-county council, the approval or 
disapproval of contracts with units of local government or 
non­governmental agencies that desire to participate in the 
Community Corrections plan. Before recommending approval 
of a contract, the Advisory Board must determine that a 
program is capable of meeting the standards adopted by the 
Department;

6.Adopt bylaws for the conduct of its own business;

7.Hold a regular meeting at least one time every three months 
and at other times as needed to conduct all necessary 
business. Dates of regular meetings shall be established at 
the first meeting of each year (Please note that a copy of the 
minutes of each meeting must be emailed to the Department 
to the attention of the Program Manager assigned to that 
county.



8. Comply with the public meeting and notice 
requirement under IC 5-14-1.5;

9. Ensure that the CCGAP is in compliance with all 
relevant legal and procedural manual requirements;

10. Monitor the progress of the CC GAP toward the 
stated goals in the Community Corrections Grant 
application

11. Authorize all project income expenditures.



 Established by the governing body of the county to 
include; 
◦ Establishment and membership of the Advisory Board, terms 

of office and membership vacancies; pursuant to IC 11-12-
2-2

◦ Responsibilities of the Advisory Board to include the 
formation of Community corrections programs; pursuant to 
11-12-2-3

◦ Meetings including regular and special, notice of meetings, 
agenda, voting rights, quorum (IC 11-12-2-2d) and 
attendance.

◦ Vacancies of members & ex-officio members and how to 
select a replacement

◦ Officers of the board and their duties.  
◦ Committees – Purpose, duties and chair-persons
◦ Executive Director – how appointed, who must approve 

appointment and duties
◦ Amendments - Procedures on amending of by-laws and 

schedule for reviewing by-laws





 IACCAC!

 Probation

 Prosecutor's Office

 Defense Bar

 Community Mental 
Health

 Neighboring County 
Community Corrections




